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Grow Your Business Faster and Profitably...

Investing in the Future

Even as a company is fighting to stay alive, it's critical to keep an eye on the future. This
can seem almost impossible to do when you and other resources are stretched to the
max. This is one way The Adare Groups helps clients move well past a turnaround
situation.

It's very easy to avoid investing in the future when executives are caught up in the heat
of daily problems and crisis’s. We make sure that companies don’t miss those hidden
profit opportunities while they are busy solving today’s urgent problem.

We assist you by keeping an external focus, especially by keeping an eye on new
customer issues and industry trends. This service greatly reduces the time you need to
allocate to these tasks while you are focused on day-to-day issues. As the business
turns around, you have options ready to act on so you won'’t be starting from square one
or playing catch up to a competitor.

The Situation:

The company is working to stabilize their financial position and assuring customers that
service and quality won'’t be interrupted. There is very little time left to notice how the
market may be changing.

The Problem:
o Executives have too many balls in the air

o Some customers are defecting to competitors further deteriorating the company’s

cash position

Don’t expect people that are fighting
the daily fires
to be able to also
The Solution: keep their eye on the

e Assign a team to find future next growth opportunity
opportunities

e Continually talk with existing
customers and prospects about what keeps them up at night.
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